DOWNTOWN DEVELOPMENT AUTHORITY OF THE
CITY OF OXFORD

AGENDA

January 24,2023 - 7:00 PM

Meeting to be held at City Hall 110 West Clark Street, Oxford, GA 30054

. Opening — Mike Ready, Vice-Chair
. *Minutes — Review the minutes for the November 22, 2022 DDA Meeting

Nominations for Officers for the DDA — The DDA Bylaws state that there needs to be a
Chair, a Vice-Chair and a Secretary/Treasurer (who may be but need not be a director.
And these should be elected at the regular meeting held in January of every other year,
commencing January 2019. This would indicate we are due for elections in 2023.

Review of the Oxford DDA History and Current Projects:
a. *E. Clark Street Residential Development
b. *Town Center Development
c. *Review of Bylaws and State Code

DDA New Members Training — Should we go with the Georgia Main Street Training or
look to the Carl Vinson Institute of Government (CVIOG) for their training?

Executive Session

. Adjournment

*Attachments

MEMBERS OF THE DOWNTOWN DEVELOPMENT AUTHORITY: Mr. Brian Barnard, Chair; Mr.
Mike Ready, Vice-Chair; Mr. Jonathan Eady, Mr. Ray Wilson, Mr. David Allen, Dr. Molly
McGehee, Mr. Philip McCanless, and Dr. Michele Hempfling, Ex Offico
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